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William Kendall’s Charity

Small Grants Programme for Bexley
1
Aim
The aim of the Grants Programme is to support initiatives and projects which help voluntary and community organisations develop their capacity and sustainability.
2
Objectives

A. Capacity Building of Groups

To support the management to develop the sustainability and accessibility of their organisation.

Examples could include funding for: -
· Training of Trustees, staff or volunteers
·  Updating IT equipment and systems

·  Facilitate a networking activity to share good practice with other similar voluntary community organisations

·  Improving publicity materials/web sites to target new client groups especially those with disabilities or specific needs 
We will NOT normally fund core operational costs including rent, salaries utilities, rates etc

B. Improving Buildings and Local Neighbourhoods



To help community groups improve and update their premises to enable full accessibility and become DDA compliant (Equality Act 2010)


Examples could include funding for: -

· Accessibility improvements 

· General renovation work including rewiring and/or improvements for environmental sustainability reasons etc

·  Purchase of equipment for gardening or allotment projects

C. Developing or piloting a new project or service.


To support the creation of new voluntary community groups and to help existing groups expand their services into new areas and to new client groups.  

Examples could include funding for: -

· Initial start-up costs for a new group

· Staff costs for the expansion of work or the first year of a project 

· Projects that aim to improve and/or promote environmental sustainability

3.
Who can apply to the Small Grants Programme? 
        (Eligibility)
· Applications must come from organisations which are based in the London Borough of Bexley are formally constituted, not–for–profit, and operating for the benefit of Bexley residents. 
· A management committee of at least three people with two independent cheque signatories (and online banking authorisers).
· An appropriate governing document which confirms the organisation is operating on a not for profit basis and includes, amongst other things, a dissolution clause which outlines what happens to any assets should your organisation cease to operate.
· Have adopted appropriate governance policies and procedures.
· Able to provide a copy of the organisation’s accounts from the most recent financial year.
· If you have a received a grant from us in the past we must have received all the necessary end of grant completion forms.
· Groups cannot be funded more than 3 years in a row, without a break. Please wait for one or two years before reapplying.  

· If you are a Community Interest Company you will be required to submit a CIC 36 or 34. 

· If you require funding towards maintenance or improvement of a building or land your organisation does not own, the length of lease will be taken into account when reviewing the application.

We Will Not Fund:

· individuals, directly or indirectly

· statutory/public bodies

· organisations which exist solely to make a profit, with no community benefit
4. How much can you apply for? 
The maximum grant is £2,000.  We do not make grants of less than £500. Grants up to £5,000 may be made in exceptional circumstances.  Grants must be used within one year.
5. Application process and reporting outcomes: (also see 6. 
schedule)

a. Apply for grant

Return all paperwork to Jacqueline Bobb e: jbobb@bvsc.co.uk or IF this is not possible please contact Jacqueline on 0300 302 0056 ext 213, then post to J. Bobb, BVSC, Crayford Manor House, Mayplace Road East, Crayford, DA1 4HB.

If you require support with completing the application, please contact Jacqueline in advance of the application deadline.
b. Panel preparation:

On receipt of your form, BVSC will appraise your application using the above criteria, and produce a report, including recommendations or revisions. This will be presented to the Board of Trustees of the William Kendall’s Charity who will consider the application, make recommendations and decide whether to approve the grant.

c. Panel meeting takes place:

d. Grant approved or rejected

When a decision has been made, you will be notified of the outcome, and if successful sent a grant agreement outlining the conditions which apply, including how the work will be monitored and funding accounted for. 
e. Grant acceptance:

After signing and returning the agreement, payment will be made, usually via BACs.
f. Monitoring:
All grantees are required to complete a monitoring form (see schedule below). If you have not fully spent the monies within this timeframe, please provide a progress report. If you have any queries, please contact Jacqueline.  
6. Schedule:
November 2019 panel:

d. Monies to be spent by 1 November 2020

e. BVSC send monitoring form request to organisation: Friday 18 October 2020
f. Monitoring form to be returned to BVSC by Friday 6 November 2020
February 2020 panel:
d. Monies to be spent by 1 Feb 2021
e. BVSC send monitoring form request to organisation: Friday 15 January 2021

f. Monitoring form to be returned to BVSC by Friday 5 February 2021
November 2020 panel:

b. Applications deadline: by COP Friday 23 October 2020 
c. Panel meeting: due Friday 20 November 2020

d. Decisions are usually made within 2 weeks, therefore Friday 4 December 2020
e. Monies to be spent by 1 November 2021

f. BVSC send monitoring form request to organisation: Friday 15 October 2021  

g. Monitoring form to be returned to BVSC: Friday 5 November 2021  

February 2021 panel:

a. Applications deadline: COP Friday 15 January 2021 tbc
b. Panel meeting: Friday 19 Feb 2021 tbc
c. Decisions are usually made within 2 weeks, therefore Frida 5 March tbc
d. Monies to be spent by 1 Feb 2022

e. BVSC send monitoring form request to organisation: Friday 15 Jan 2022 tbc 

f. Monitoring form to be returned to BVSC: Friday 5 Feb 2022 tbc
6. How will applications be assessed?

The William Kendall Small Grants Programme is designed to respond flexibly to the needs of voluntary and community organisations. It will not therefore impose unnecessary restrictions on what it will fund. However, there are criteria against which applications are assessed, and applicants should ensure that their application addresses the following:

· Is the applicant eligible? Is it a properly constituted voluntary or community group?

· Does the application meet the objectives identified for the small grants funding?

· Does the application show that the grant will meet a clear need identified by the group? How was the need identified?

· What is the activity which the grant will support? What is the evidence of the group’s commitment to being involved in the activity or project and taking it forward?

· How will the group benefit? What will be the main outcomes of the work undertaken? How will it change the running of the group or affect the service users?
· Will the benefit be long term? Is there a commitment to being involved in the activity or project and a strategy for taking the work or project forward?

· How will the benefits and outcomes be monitored? What methods will be used?

· The application will be assessed against the financial information provided by the organisation. 

· Is the proposal well-costed? How were the costs calculated? Where appropriate, have estimates been obtained? Are the costs for delivering the activity reasonable? Is it good value for money?
· Is the work or project deliverable within the proposed time-scales?

· Has the group previously received a grant from the Small Grant’s Programme? If so, how does this application relate to that grant? Would the total of the two grants be excessive?

7. Where can you get help?

Jacqueline Bobb, Partnership Officer at Bexley Voluntary Service Council, can advise on whether a proposal meets the William Kendall’s Small Grants Programme criteria and can give advice and support on making applications. Contact: Tel 01322 524682, e-mail: jbobb@bvsc.co.uk
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